MM INTERNATIONAL SCHOOL,SADOPUR-AMBALA

Decisions of the School Management

Committee

Minutes of the meetings conducted on 28.01.2026

e Academic Planning -
It was resolved to implement the CBSE academic calendar and ensure timely completion of syllabus as
per CBSE guidelines.
The committee approved measures for improving academic results through remedial classes, enrichment
programmes and teacher’s capacity building program as per CBSE Bye Laws

e Student Welfare & Discipline -
The SMC resolved to strengthen student safety, discipline, and well-being through counselling sessions,
value education and life-skills programmes.
It was decided to strictly adhere to CBSE norms regarding anti-bullying, POSCO awareness and child
protection policies.

e Staff Appointment & Development -
The committee approved the appointment of teaching and non-teaching staff as per CBSE qualification ,
norms.
It was resolved to encourage continuous professional development through CBSE trainings, workshops
and in-house capacity-building programmes.

e Infrastructure & Safety -
The SMC resolved to upgrade and maintain school infrastructure including classrooms, laboratories,
library, sports facilities and digital learning resources.
It was decided to conduct regular safety audits, fire drills and ensure compliance with health, hygiene and
disaster management norms.

e Financial Matters -
The committee approved the annual budget of the school for academic, administrative and infrastructural
expenses.
It was resolved that the fee structure shall be as per CBSE and State Government norms, ensuring
transparency and affordability.

e Examinations & Assessment -
The SMC resolved to conduct examinations strictly as per CBSE assessment policies, including internal
assessments and competency-based learning.
It was decided to adopt measures for examination integrity and fair evaluation.

e Co-Curricular & Sports Activities -
The committee approved the annual calendar of co-curricular activities, sports events and participation in
inter-school competitions.
It was resolved to promote holistic development through arts, sports, clubs and community outreach
programmes.

e Parent & Community Engagement -
The SMC resolved to strengthen parent-school partnership through regular PTMs, orientation
programmes and feedback mechanisms.
It was decided to encourage community involvement and social responsibility initiatives.

e Digital & ICT Integration -
The committee approved the use of digital tools, smart classrooms, ERP systems and online platforms to
enhance teaching-learning and administration.
It was resolved to ensure cyber safety and responsible digital usage among students and staff.

It was decided to implement the above strategies in its true spirit.




